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Sub: Capital & Revenue Expenditure either in excess or savings of sanctioned estimates /
Deviation in estimates

CFDs, CIL at its 415t Meeting held on 17" March’2026 had inter-alia advised as under:

Quote

Any upward revision in sanctioned estimates / Deviation in estimates beyond 10% shall require the
approval of one step higher limited to Committee of FDs of CIL/Subsidiary but any revision
downward can be approved by the same authority as Tender Approving Authority limited to CMD
CIL/ Subsidiary.

Unquote

This will come into force with immediate effect. This is issued with the approval of Competent
Authority.

S . ..
B.P.Dubey
ED (Company Secretary),CIL
Distribution:

1. D(HR) D(M)/ D(F)/ D(T)/ D(BD), CIL
2. CVO, CIL
3. CMD ECL/BCCL/CCL/CMPDIL/SECL/MCL/NCL/WCL
4. TS to D(HR)/ D(M)/ D(F)/ D(T)/ D(BD), CIL
5. All EDs/GMs/HODs, CIL
6. CS ECL/BCCL/CCL/CMPDIL/SECL/MCL/NCL/WCL



